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MNMporpaMmMma TpeHUHra

BeeneHune

» O630p CTaHOAPTOB OEATENbHOCTU BHYTPeHHero ayauTta (MO BA)
> «Mofenb TpW MNHUK 3aLLMTbl»: KoopanHaLMaA 1M B3aMMOLENCTBME BCEX
y4dacTHrkos CBK 1 YP

3agaHue: «CocTaBneHme KapTbl FapaHTUm»
AyY[OMT, OCHOBaHHbIV Ha PUCKaxX — OCHOBHbIE 3Tambl
3tan «[naHnpoBaHMe»

> YPOBHU MMaHUPOBaHMA BHYTPEHHEro ayamTa: «BceneHHasa ayamra»

» [lodroToBKa rofoBOro raHa ayamra

» [lofgrotoBKa MjaHa MHOWMBWOYaNbHOro 3a4aHus (Lenb ayamTa,
onpeneneHre o6bekTa, CocTaBeHmne paboyelt MporpamMmbi)

» [1OKyMEHTbI Ha 3Tare MiaHnMpoBaHUA: BlI0OK-CXeMbl MPOLIECCOoB,
MaTPWLIbl PUCKOB M KOHTPOSEN

3apgaHue: MpenBapuTenbHbIN aHanms npoLecca onpeaeneHe o6beKToB
ayauTa

STan «BbINoOMHEHWE ayOUTOPCKUX NpoLenyp»

MeToObl TECTUPOBAHKMA KOHTPObHbIX MpoLenyp

C60p ayanTOPCKMX [OKa3aTe1bCTB

Bbibopka: MeTobl, 06beM, A0OMONHUTENbHbIE BbIGOPKM
[oKyMeHT/pOBaHWe pe3ynbTaToB ayauTa

» OLeHKa pe3ynbTaToB TeCTUPOBaHNA: 3PDEKTUBHOCTb KOHTPOMNEMN

vvyvyy

3apaHwue: CocTaBreHme nporpaMMmbl ayamTta rno TMNoBoMy MpoLeccy
OueHKa 1 nepefada pe3ybTaToB BHYTPEHHEro ayamTta

»  OueHKa MPOEKTUPOBAHMA KOHTPOMEN (OM3aMH KOHTPOMS) 1 KX
GYHKUMOHMPOBAHMA

> CTpyKTypa ayaUTOPCKMX 3aMeYaHMI: KaK MpaBUbHO OTPa3nTb B
otyeTe?

> AYOWTOPCKUM OTYET U 3aK/toYeHne

MNopgBeneHme NToros
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BHYTPEeHHUU ayAUT: UHTEHCUB s Ll

Llenn oby4yeHus

TPEHWHTI MO3BONUT:

» O3HaAaKOMUTBCA C MPaKTUKOMN
npoBeneHusa BHYTPEHHENO
ayaouTa Ha OoCHOoBe
MexayHaponHbix OCHOB
MpodeccroHanbHOM NPaKTUKM
BHYTpPEHHero ayamTa
(MHCcTUTYTa BHYTPEHHUX
AyaomnTopoB)

» [leTanbHO MpoOaHanmM3npoBaTb
3Tanbl BHYTPEHHEro ayamTa,
OCHOBAHHOIO Ha pMCcKax

» CoCTaBUTb MNfiaH aygmUTOPCKOro
3afaHuna

» Hay4ymTbca Ka4ecTBEeHHO
MHOOPMMPOBaTb PYKOBOACTBO
0 HEOBXOAMMOCTU MPUHATUSA
BaXKHbIX yMpaBieHYeCcKmnx
peLleHnn




YTo Bbl NONyUYUTE B pe3ynbTaTe o6yyeHunsa

» [leTanbHbIM aHaNM3 3TanoB
BHYTPEHHEero ayamTa, OCHOBaHHOTO
Ha pucKax

» ToHUMaHWe, KaK 3DDEKTUBHO
MPOBOAUTb BHYTPEHHUI ayanT U
KauyecTBeHHO MHPOPMUPOBaTL
PYKOBOLCTBO O HEOBXOAMMOCTU
MPUHATUS BaXKHbIX
YMNpaBieHYeCKMX peLLUeHUM

» [puMepbl AOKYMEHTaLum
BHYTPEHHEro ayamTa C MOMOLLbIO
MS Excel kenca

Kak npoxoauTt obyuyeHue

Ha TpeHunHre Akanpemumn Bl
peannsoBaHa BO3MOXXHOCTb:

» T[ONHOCTbIO MOrpPy3nTbCH B
npoLiecc oby4eHMa: y4acTBOBaTb B
rpyrnnoBbiX 3a4aHUaXx,
06CyXKOEeHUMAX

TpeHepbl

TpeHWHI NpoBOAAT 6BU3HEC-TPeHepbI
AKaoemMunm — KopropaTtmeHOro
YHuBepcuteTa Bl. TpeHepbl obnagatoT
60raTblM MPaKTUYECKUM OMbITOM, @
Takke cepTudukaumamm ACCA, CMA,
OnnN®P, CIRM, CFA, PMP 1 gp.

3anpocuTtb CV TpeHepa 1 3a4aThb
BOMPOCHI O TPEHUHrE:!

academy@bl.ru

» LllabnoHbl paboymx OOKYMEHTOB,
KOTOpble MOTYT ObiTb
MCMOMb30BaHbl B JallbHeNLLEeN
npakTuyeckom paboTte

» [MpodeccroHanbHble
pekoMeHOaumm oT TpeHepa-
aKcnepTa

» MaTepumanbl TPEHWHra

» CepTudukaTt AKagemMmm 6usHeca bl

> MeTb nof pyKown maTtepuarsi
TPEHUHIa, y4acTBOBaTb B OMNpocax,
MPOXOAUTb TECTbI, 3a4aBaTb
BOMPOCbI TPEHEPY M peLlaTh
NHTEPECHbIE KENCHI

> [pakTuyecKkn oTpaboTaTb NpoLecc
PUCK-OPUEHTUPOBAHHOIO
BHYTPEHHEro ayamTa B crielmanbHo
pa3paboTaHHOM 418 3TOro
TpeHunHra MS Excel kence

N9 KOro aToT TPE€HUHIr

» CreuuanucTbl genapTaMeHToB
BHYTPEHHEro ayamTa, BHYTPEHHEro
KOHTPONA, yrpaBieHna puckamm

» CoTpyOHWKU CpefHEero 3BeHa,
»Kenatolme NoHaTb cneunduky
pPaboTbl BHYTPEHHEro ayamTa
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dopmaTtbl y4HacTusa

OTKpbITbI popMaT

ObyyeHne NpoBoanTCH MO
pacrncaHunio AkageMmm
6usHeca Bl.

KopnopaTuBHbii ¢popMaT

MporpamMma TPeHMHIa MOXKET
6bITb aanTVUpoBaHa U
nMpoBefeHa crieLranbHo Ans
BalLen KOMMaHUu:

» T[lpenBapuTenbHbIM aHann3
rnoTpebHocTen B 0byUeHnn,
onpeneneHune Lenem un
3apay

6K Nogxon K Bbibopy
CPOKOB U BpeMeH!
rnpoBeaeHns TPEHUHIOB

AfanTaunsa TPEHWHra C
Y4eTOM OTpacieBoMn
crneundunkm

OT4eT 0 pe3ynbratax
oby4yeHusa No 3anpocy
KITMEHTa


mailto:academy@b1.ru

