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MporpamMmMa o6yuyeHuUsa

14peHb

BeeneHue B Agile

LleHHOCTM 1 npumHUMnbl Agile. Agile MmaHndecT
Agile nooxon:

> CamMoopraHmayloulmecs KoMaHabl
» Pa3paboTka NpPoAyKTa COBMECTHO C 3aKa34ymMKOM
> BbICTpbIN BbiMyCK paboTatoLlero npoayKTa

Agile ona 6usHeca:

» Bbirogbl M pUCKU
» CpaBHeHMe c kKackagHbiM nogxogoM (Waterfall)

Haunbonee nonynapHbin ppermMmBopk CKpaMm:

» Ponu: KoMmaHOa pa3paboTku, Bnageney npoaykTa, CkpaM-macTep
» Co6bITUA: CMIPUHT, eXXefHeBHbIM CKpaM, 0630p, PeTpOoCneKT1Ba
> ApTedakTbl: 6eKNor NpoayKTa, 6eKnor CNpuHTa, MHKPEMEHT

Kak co3gaBaTb, pacCcTaBnaTb MPUOPUTETLI U MOOXOAUTb K MpoLeccy
dopMUpoBaHMa Beknora NpoayKTa:

> [lonb3oBaTeNbCkMe NCTOPUM
» OueHKa CroXXHOCTU paboT (Story points)
» [Mlokep NnaHMpoBaHUA

OueHKa 3pPeKTUBHOCTM paboTbl KOMaHObl Pa3paboTKM:
» [uarpamMma cropaHms

MpumeHeHre CkpaM B KOMaHOax (MpaKTUYeCcKnm Kemc):

> Pa3paboTka U NpencTaBneHmne pesynbTaToB MpoeKTa Mo UToram AByx

CMPWHTOB C MCMOMb30BaHMEM TeXHUKM CKpaM (60% BpeMeHu
BOpKLUOMA).
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HOBbDIE Bbl30OBbI
HOBDIE PELUEHUSA

O BopKLuone

» BopKLUIOMN OpUeHTUPOBaH Ha

KOMaHay M He TpebyeT
Kakoro-nm6o onbiTa B Agile

OH MogxoauT N9 KOMaHabl
TOM-MEHEeMKEPOB,
pykoBoauTenemn
MpoeKToB/MporpaMm u
UNEeHOB KOMaH[,
3aMycKatoLMX HOBble
MPOoEeKTbI

PekomMeHayeTca aona rpynnbl
B KonnyectBe 20 4yenoBek, HO
COCTaB MOYKET 6bITb
pacLlUMpeH MO XXeNaHwto
3akKas4ymka




YTo Bbl NOJSTyuUTE B pe3ysibTaTe O6yUeHuUs

Hal BopKLLOM NO3BOMUT BaM YMNpaBnaTb USMEHEHUAMU B MHHOBALMOHHbIX
MpoeKTax, a TakKe JacT KOMaHAaM OCHOBHbIE MHCTPYMEHTbI, HeobxoamMMble
0719 TOro, 4To6bl ABUMATbCA B HOTY CO BpeMeHeM U npeycneTtb B Agile

nogxoge.

MoMKWMO 3HaHUM 1 onbiTa B Agile, BOPKLLIOMN Takye AaeT credytolime

npenmMmyLllecTBa:

» [lony4yeHue NonesHoro pesysbrata And NpoeKkTa/KoMaHabl B npoLiecce
paboTbl Hag MOMb30BaATENBCKUMU UCTOPUAMMN

» KoMdopTHad cpena ana Bnagenbua npoaykra u CKpaM MacTepos, rae
MOYHO MPaKTUKOBaTb CBOW HaBbIKM U SKCMEePUMEHTUPOBaTb

» OLeHKa nporpecca KoMaH[ ¢ UCMob30BaHMEM AMarpaMMbl CropaHMs v

rpaduka NPomn3BOOMUTENBHOCTU
» KomMaHgHada paboTa

Haw noaxopn

» BopkLion coyeTaeT Teoputo Agile,
NPaKTUYeCKUM onbIT
npodeccnoHanbHbIX CNUKEPOB U
paboTy KOMaHA B MofenmpyemMom
cpene Agile

» BOpPKLUOM UCMONb3yeT
AIMMUPUYECKUIM METOL 0BydeHUa
«m3ydaa Agile, penam Agile»,
KOTOpPbIM No3BOASEeT 06CyaNTb B
paMKax ceccuu pearnbHble
Mosib30BaTeEbCKME NCTOPUM

TpeHepbl

TPEHWHI NPOBOAAT BU3HEC-TPEHEPDI
AKageMumm — KoprnopaTMBHOIo
YHuBepcuteTa bBl. TpeHepbl
obnanatoT 6oraTbiM MPaKTUYECKUM
OMbITOM, a TaKXKe cepTUdMKaumnaMmm
PMP, ACCA v gp.

3anpocuTtb CV TpeHepa 1 3a4aTb
BOMPOCHI O TPEHUHTrE:!
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» [119 KaXkOoro BOPKLLOMa Mbl
afjanTUpyeM KOHTEHT rnof Ballu
noTpebHOCTM U pa3pabaTbiBaem
rMosib30BaTeNbCKME UCTOPUH,
oTHOCALLMECH K BalleMy busHecy
n/Mnu NpoekTy. 3To NnossongeT
Balllel KoMaHe pellaTb
peanbHble MPo6aeMbl C MOMOLLbIO
Agile

» Ponb Bnagenbua npofykrta

O06bIYHO BbIMOSIHAETCA BalLMM
peanbHbIM BflagesnbleM nponyKta
WY YNeHoOM KoMaHabl Ton-
MeHeyKepoB

[N KOro aToT TPE€HUHIr

0nsg MeHeO»XepoB v
pyKkoBoguTenemn

dopmaTbl ydyacTtumi

OTKpbITbIM popMaT

O6yueHMe NpoBOaUTCA Mo
pacnmcaHuio B AkageMmm
6usHeca B1.

KoprnopaTuBHbIX dopmMaT

[NMporpamMmMa TpeHMHIa MOXKEeT
6bITb aganTUPOBaHa U
npoBeAeHa creumanbHoO aas
BalLLleM KOMMaHWK:

>

MpenBapuUTenbHbIN aHanms
noTpebHoCcTen B 0ByUYEeHMN,
onpeneneHue Lenem m
3apad

FMBKMIN Moaxon K BbI6opy
CPOKOB 1 BpEMEHMU
npoBeneHnsa TPEHUHIOB

ApanTauma TPeHWHra
Yy4YeTOM OTpac/ieBOMn
cneunduKkm

OTYeT 0 pe3ynbTaTax
oby4yeHua Mo 3anpocy
KNIMEeHTa
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