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MNMporpamMmma TpeHUHra

PyKoBoACTBO U NNAEPCTBO:
BSlaCTb U BNUsIHUe

» KoHuenuus naeanbHOro
pyKoBOAUTENSA

» Ponb nuaepa B aMnoxy nepemeH.
3 dokyca BHUMaHUA nnaepa B
YCNOBUAX HeomnmpeaenéHHoCTH

MocTaHoBKa Lenen B ycnoBusax
rno6anbHon HeonpeaenéHHOCTU

» [loyeMy BaXHO CTaBWTb LLenn B
NMoBbIX 06CTOATENBCTBAX

> [loyeMy MHOrue Lenmn He
pgocturatotcs. Llenmn-adpdekTbl 1
Lenun-pe3ynbTaTbl

» [OPW3OHTbI MNAHUPOBaHMS.
[JonrocpoyHoe BuoeHue,
OCHOBaHHOE Ha LLEHHOCTAX

» [paBwWia NOCTaHOBKMW Lienen B
KpU3unce mn ctpecce

» VHCTpYMeHTbl LenenonaraHus:
Kputepum SMART, PURE, CLEAR,
XCP. MNpaBwunia 1 orpaHn4yeHms
Knaccuyecknx GopMynmpoBoK

OpraHusauua pa6oTbl U NpUHATHUE
peLlleHUun B ycnoBmax rnoéanbHom
HeonpeaenéHHoOCTn

» OpraHumsaumsa paboTbl B yCIOBUAX
MHOTI03a4a4YHOCTU

» KaKkune O0encTBMa CHMKAoT
2pPeKTMBHOCTb

» Kak nepecTpouTb MbillfieHne B
TPpyAOHble BpeMeHa

> ANropUTM NPUHATUA peLleHn B
HeonpenenéHHOCTU

» OLeHKa PUCKOB 1 MOCNeacTBuim

4 - nnpep. Kak »Xxutb 1 paéoratb,
Korga Mmp usMeHuscsa Ha 180
rpaapycos

» Kak Mbl MPOXKMBaeEM KPU3UCHI 1
noyemMy MMEHHO Tak

» [Oe HaWTW TOYKY OMopbl. 3 KMTa
NIMYHOM YCTOMYMBOCTM B KpU3mce

» UVHCTPYMEHTbI M MPaKTUKKU
YCTOMYMNBOCTU

MpaKTUKKN NNYHOM
YXU3HECTOMKOCTU

» Kak He BMnagaTb B MaHuKy. O yem
OYyMaTb M O YeM He AyMaTb, U Kak
3TO caenaTb

» KaK BbIHbIPHYTb 13 TOKCUYHOTO
nepexunBaHua. MpakTnKn
YKM3HECTOMKOCTU

» VHCTpyMeHTbl 3bbeKTUBHOIO
noBedeHUd B CIOXKHbIX
CUTyaumax

INnpepcTBO M KOMaHpa B
HenpocTblie BpeMeHa

» Kpu3ucbl Kak lakMycoBas
ByMadkka Oona nuaepa n KoMaHabl

» YTO NpPOUCXOQUT C KOMaHOaMU B
LLIeJIOM 1 COTpyAHUKaMn B
YaCTHOCTK

» Kak mopooepykaTb KOMaHOy U
npuBecTn eé B pabodee
cocToaHue

» OpraHmsauna MHGOPMaLMOHHbIX
MOTOKOB B U3MEHSAIOLLMXCS
yCnoBuax

> Kak oTBe4yaTb Ha Heyao6Hble K
CMOXKHble BOMPOCHI COTPYAHWKOB
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Llenn oby4yeHus

TPEHWHTI MO3BONUT:

» [1oBbICUTb 9GPEKTUBHOCTL U
NpPoOu3BOAUTENBHOCTb
yrnpaBieHYeCKON KoMaHabl,
paboTaloLLlen B CNOXHbIX /
HeonpenenéHHbix /
N3MEHAIOLLMXCA YCTOBUAX

» [lpenocCTaBUTb NMaepam
Habop pelleHUM 1
MHCTPYMEHTOB, KOTOPble
NMOMOTyT BU3HEeCY M KOMaHaaMm
COXPaHATb YCTOMYUBOCTb U
pa3BMBaTbLCA

» [loMouYb pyKoBOAUTENAM
CMpPaBUTbCA C
3MOLMOHANbHbIM CTPECCOM,
ONKTYEMbIM
reonoINTUYECKUMU U
OPYrMMK 06CTOATENbCTBAMM




YTo Bbl NOJSTyuUTE B pe3ysibTaTe O6yUeHuUs

» ANropUTMbl U TEXHUKM, KaK
YBEPEHHO CNpaBnaTbcsa C
BHYTPEHHWUMM U BHELUHWUMM
Kpu3ncamm

» [1aMAaTKK, YeK-NTUCTbI, MONe3Hble
MaTepuanbl U CMUCOK NNTepaTypbl
B MPOAO/MHKEHME 0ByYeHUA

Kak npoxoauTt obyuyeHue

Ha TpeHunHre Akagemmm bl
peanm3oBaHa BO3MOXXHOCTb:

» [1ONHOCTbIO MOrPY3nTbCH B
npoLiecc oby4eHMa: y4acTBOBaTb B
rpymnmnoBbIX 3agaHKAX, PONEBbIX
Mrpax, MO3roBbix LUTYypMax,
rofiocoBaHMAX 1 Op.

TpeHepbl

TPEHWHI NPOBOAAT BU3HEC-TPEHEPDI
AKageMmnm — KoprnopaTtnBHOro
YHuBepcuteTa Bl. TpeHepbl o6nagatoT
60raTblM MPaKTUYECKUM OMbITOM, @
Takke cepTudukaumamm MBTI, DISC
v ap.

3anpocuTtb CV TpeHepa 1 3a4aTb
BOMPOCHI O TPEHUHrE:!
academy@bl.ru

» MaTepuanbl TPEHMHIa B
3/1eKTPOHHOM BUAE

» [lMpodeccroHanbHble
pekoMeHOaumm oT TpeHepa-
aKcnepTa

» CepTudukaT AKageMmm busHeca
B1

» MpocMaTpuBaTb MaTepuansbl
TPeHWHra, y4acTBOBaTb B OMpocax,
MPOXOAMTb TeCTbl, 3a4aBaTb
BOMPOCHI TPEHepPY U peLlaTb
MHTepecHble KeWcbl

> MpoBOOUTb BpeMs C NoMb3on, Mpu
3TOM 3KOHOMS BpPeMd U pecypchbl

> Y4yacTBOBaTb U3 NOGOMN TOUKM
Mupa

[N KOro aToT TPE€HUHIr

Ton-MeHemKMeHT
PykoBoguTenu nogpasgeneHum
Jlnpoepbl MpPoOeKTOB

KntoyeBble COTPYLHUKN
KOMMaHMm

vVVvyvyy
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dopmaTbl ydyacTtumi

OTKpbITbIK popMaT

O6yyeHue NpoBoanTCS MNo
pacnuvcaHmio AKkagemMmm
6unsHeca Bl.

KopnopaTueHbii ¢popmaT

MporpaMma TpeHMHra MOXeT
6bITb aQanTUPOBaHa U
rnpoBefeHa creuuanbHo Ans
BalLe KOMMaHUu:

» [lpenBapUTeNbHbIA aHaNM3
noTpebHocTen B 0BbyUeHnn,
onpeneneHue Lenem un
3apad

FMBKMIN Nogxon K BbI6opy
CPOKOB U BpeMeH!
npoBefeHns TPEHUHIOB

ApanTaumsa TpeHWHra ¢
Y4YeTOM OTpPacneBoOm
crneundmnkm

OT4eT 0 pe3ynbraTax
oby4yeHua No 3anpocy
KNMEHTa



