HOBbIE Bbl3OBbI
HOBDBIE PELLUEHUA

Akaapemusa HR

OHNanH-NporpamMmma

OT S AHEW (B SaBNCUMOCTI OT DOPMaTa) | 38 akageM. HYacoB

MpaKTrnyeckn Kypc B 06/1aCTu yrpasieHUsa NepcoHarom Lienn o6yyeHus

OT SKCMepTOB KOMMaHMK Bl
Mporpamma Axkagemua HR
MO3BOJTNT.

» OUEHUTb TEKYLLMI YPOBEHb
3P PEKTUBHOCTM OCHOBHbIX HR
rnpoL,eccos Ballen KoMnaHum

NMporpamMmma

» 136eraTb TUMOBbIX OLUMOOK B

Bnok 1. CoBpeMeHHbIX HR:
pa3BuUTUKM HR cny»>k6bl

Bnok 2. OueHKa nepcoHana
(8 ak. yacos)

NpPeAnocbIIKU U Bbi3OBbI
(2 ak. yaca)

» Onpefenntb moaxonbl K

OpraHusauma n
OpraHM3aUMOHHbIN OM3aH:
MOHATME, 3Tarbl PA3BUTUS,
CTRYyKTYPa

SBontouma HR criy»k6bl oT
MocCTaBLUMKa ycryr 0o brsHec
OpaviBepa

3aMKHYTbIV Kpyr
HeapDEKTUBHOCTU pearmpytoLLemn
mopgenm HR

TpeHobl coBpeMeHHoro HR.
OcHoBHble Lienn 1 3a0a4n

TuMNbl opraHM3aLm Cy>K6bl
YMPaBIeHUs NepCcoHaiom.
CoBpeMeHHble TeHOeHLMM

PacnpepeneHve ponen B
yrpaBneHny NepcoHanomM Mexay
BrsHecoMm 1 HR cry»x6oi

HR HoBOro mokoneHus.
KomMneTteHumn Byayuiero

MeTofbl OLEeHKM NepcoHana. Mx
NpPenMyLLLECTBA U HEOOCTAaTKM

O6LLMe NpeacTaBieHns o
KOMMNETEHTHOCTHOM Moaxoae,
cUCTEME OLIEHKM,
KOpropaTMBHOW Moaen
KoMMeTeHUmMm

MeTo[n «ACCECCMEHT-LIEHTPY:
ncTopwms, Lenu, CTRYKTYPa, 3Tanbl
OLUEHKM

Knto4yeBble HaBblKM OLEHLLMKA Ha
KayKOOM 3Tane

PyKOBOLCTBO ANs HabnogaTtenei
AcceccMeHT-LeHTpa: pastop
YIPasKHEHNN, 0OCOBEHHOCTU UX
nposeneHus

Ponn Bcex YHaCTHMKOB KOMaHdbl,
npaBuia B3aMMOOENCTBUA B XO4e
OLEeHKN

MpepocTaBneHme obpaTHOM
CBSI3M MO UTOraM OLIeHKM

[MpepocTaBneHne pesynsTaToB
3aKa34mKy MO UTOraM OLLEHKM

BbICTPanBaHMO addeKTUBHOM
PaboTbl OCHOBHbIX
nofpasgeneHmnin HR ciy»o6bl




Bnok 4. O6ecneyeHue
Bnok 3. Oby4yeHue bnok 5. Onnata TpyAaa n
KaapoBbIM pecypcoM v
Y pa3BUTUE NEepcoHasa BO3HarpaxgeHuve

np-e NpeeMcTBEeHHOCTbIO
(8 ak. yacos) {8 :K an::OB) nepcoHana (8 ak. 4acos)

> CrpaTeris KopropaTBHOro > [nddepeHumpobaHHble cTpaTeri > Knaccuyeckme 1 cCoBpeMeHHble
o6y4eHns. MecTto obydeHna u NPUBNEYEHNS 1N yASPKaHNA ANA TeopWUn MOTUBAaLIMM
Pa3BUTUA B CTPYKType HR cry»6bl Pa3INYHbIX KaTEropu NepcoHana > KoHLenLMs o6LLIero

» Pa3paboTka HanpasieHni > OntmKMsaums nogbopa: BO3HarpaxaeHns
o6y4eHNs 1 Pa3BUTUA NepcoHana mcrnonbsoBaHMe ATS > DopMbl onnaTh TPyaAa

> Buabl 1 MeToAbl 06yHeHMs » Employee value proposition (EVP) U »  [onnathi n Han6askm

» CospgaHue obyyatoLler cpeapl paseuTve HR 6peraa » CucTeMbI rpagaLn OONMKHOCTEN

> AfdanTauug, BHyTpeHHee > BHYTPEHHMI 1 BHELWHN nonGop » Cuctema nepemMeHHoro
TPeHepCTBO, CUCTEMa > [MokasaTenu sbPeKTUBHOCTM BO3HarpasKaeHVa
HacTaBHW4ecTBa npoLecca KaapoBoro obecrnedeHms

> [MporpaMMmbl 4OArOCPOYHOWM
> OueHKa 3hdEeKTUBHOCTV OByyeHna P YnpasreHue KagpoBbiM MOTMBALIM

noteHumasioMm 1 npeeMCcTtBeHHOCTbIO
J1broTbl M rapaHTUM

» [oHATWe yrnpaBneHms
MpPeeMCTBEHHOCTbIO, LieN 1 3ada4m
yrpaBneHns NpeeMcTBEHHOCTBIO

» O630p TPeHOOoB Ha pbiHKe Tpyda

» OCHOBHbIE TeHOSHUWM B
yrpaBnieHm NpeeMcTBEHHOCTbIO

» [loka3zaTtenn abPeKTMBHOCTU
yrpaBneHus NpeeMcTBEHHOCTBIO

> [yn NnpeeMH1KOB. KagpoBblit
pe3eps

» [yTu Pa3BUTUA Kapbepbl.
MiaHWpPOBaHMe Kapbepbl

» [porpaMmbl poTaumm
>  Paznuuma Mexxay MoKoeHUaMm

Bbnok 6. KopnopaTtmnsHas

KynbTypa (4 ak. Yaca)

» KopropaT/BHada KybTypa:
OCHOBHbIE MNOHATUSA

» KOMTMOHEHTbI KOPropPaTUBHOM
Ky/1bTYPbl U pblYari BANAHUS

> VI3MepeHue KopropaTrBHOM
Ky/1bTypbl

» YnpaBreHMe cucteMom
BHYTPEHHMX KOMMYHUKaLIN

» BpeHp pabotonatens
W yrnpaBneHve um



YTo Bbl Nony4YnTe B pe3ysibTaTe o6yvyeHUd

» 3HaHWa B 061aCTW NyYLImX
NPaKTUK 1 MOAX0O0B K paboTe B
KtoYeBbIX HanpaeneHnax HR

» [MpodeccrnoHanbHble
pekoMeHgaumnm no
BblCTpanBaHUo HR cny»6bl oT
SKCMepTOB KOHCaNTUHIOBOMN
rpynnbl B chepe ynpasneHms
MepcoHasiom

Kak npoxoguTt obyuyeHue

» C POKYyCOM Ha NpaKTnyecKkoe
NpEUMeHeHMe NonyYeHHbIX 3HaHUM

» [laeT BO3MOXXHOCTb 3afaTb
BOMPOCHI TPEHEpPY

TpeHepbl

TpeHUHr NnpoBoaAaT
OMpeKTopa/cTapline MeHeOyKepbl 1
CTapLUMe KOHCYbTaHTbI
KOHCaNTUHIOBbIX MOoApa3aenieHn B
chepe ynpaBrneHUa nMepcoHanom
pynnbl KoMnaHu B1. TpeHepsbl
obnapnatoT 6oraTbiM MPaAKTUYECKNM
OMbITOM, @ TaK)Ke UMeeT
cepTUPUKaLMIO B Pa3/TNUYHbBIX
obnacTax ynpasaeHua NepcoHanom.
3anpocuTtb CV TpeHepa 1 3a4aTb
BOMPOCHI O TPEHUHTrE:!

academy@bl.ru

» 20+ MHCTPYMEHTOB,
MO3BOAAOLWMX YIYYLLIUTb
YPOBeHb OKasaHma HR ycnyr B
BaLlen KoMnaHum

» MaTtepuanbl TPEHUHIa B
3/1eKTPOHHOM BUAE

» CepTndumKaT 0 NponaeHHOM
obyuyeHumn ot OO0 «B1-KoHcanT»

» Bko4daeT rpynnosble
OMCKYCCUM, KOMaHOHble U
UHOMBUOYaNbHbIE 3a0aHMS,
pa36op pe3ynbTaToB U TUMOBbIX
OoLIMNBOK

ONna Koro aToT Kypc

» PyKOBOAUTENU W CMELMANNCTDI
HR nogpasoeneHmnm

» PykoBoguTenu 6msHec-
noapasgeneHunn

© 000 «Akagemusa 6usHeca Bl», OO0 «B1 - KoHcanTt», 2025

dopmaTbl yHacTusa

KoprnopaTuBHbIX dopmMaT

MporpamMma TPEHMHIa MOXKET
6bITb aganTUpPOBaHa 1
npoBefeHa creLmanbHo ana
Ballien KOMMaHUM:

» [lpenBapuUTENbHbIA aHanM3
noTpebHoCcTeEN B OBYyYEHMN,
onpefeneHve Luenem m
EENED

FMBKMIN Moaxon K BbI6opy
CPOKOB U1 BpEMEHM
npoBeneHns TPEHUHIOB

ALanTaunsg TPeHUHra ¢
Yy4YeTOM OTpac/ieBOMn
cneundunkm

OTUeT 0 pe3ynbTaTax
oby4yeHua Mo 3anpocy
KneHTa

MNpooonKnTerbHOCTb
nporpamMmbl: OT 6 gHen —

B O4HOM dopMaTe, oT 12 gHewm —
B OHTAWH dopmaTte

CTtoumMocTb 6e3
KacToMm3saumm: 40 000 py6.
3a 1 akK. Yac gng rpynnbl

He 6onee 10 YenoBekK.

CTOMMOCTb C KacToMU3aLUmen:
rmo 3anpocy


mailto:academy@b1.ru

