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AKagemMmmga 6usHeca bl
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MporpaMMa OHNaMH-TPEeHUHra

Prework

» JoHrpug «Moes vi MHHOBaLWS: B
ueM pasHULE»»

14peHb (2 ceccum no 2 yaca)

Ceccuma 1. Kak nogasnatotca ngem m
MHHOBaLIMK

» MaTpuua MHHOBaLWMM B
KOMMaHUW. MIHHOBaLWA LIeHHOCTH

» KapTa LeHHOCTHOro
NpeanoXxeHms Ballen naem

» [Mpodunb notpeduTtens. Market
Fit

3afaHue -Kenc Mex[1y CECCUAMM.
Kemc «OaunH notpebuTesb, pasHble
peLueHmns»

2 aeHb (2 ceccum no 2 yaca)

Ceccuga 2. Mogenb 6usHec-
MHHOBaLMM

» MopgennpoBaHue pPasinyHbIX
cueHapMeB MCMOMb30BaHMA
MHHOBaUWMKM. Kak nony4nTb
Bbliroabl?

» Kewnc «Business model Canvas»

[MocT-TpeHunHrosoe
conpoBoXaeHue:

» One-pager wabnoHoB N4
NMomcKa ngem n MHHoBaLu MM
> Yek-nuncT «Kak He ybuTb naeto»
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Llenu o6yueHuna

OHJ'IaPIH-TpeHI/IHF Mo3BOJTNT.

» Pa3BWTb Ball NoTeHuman
MHHOBaLUMOHHOIO MbllUJTEeHWN],
KOTOprI7I MOMOXXET BaM B
peannsaunmt MHMUMaTmB 1
OOCTMXEeHUNA NX
CTpatern4yecCkKmx uenen

» Y3HaTb, YeM OoTNMYaeTca uaedq
OT MHHOBALIMM; KaK «He YOUTb»
MHHOBAaLIMIO B YCI1OBUEAX
CyLLecTBytoLlen BusHec-
Moenm KoMMnaHum

» [MOHSATb, KaK yCreLwHo
peann3oBaTb MHHOBALIMOHHbIE
yCUnusa rnpm paboTte B KOMaHae




YTo Bbl NOJTyuUTE B pe3ysibTaTe 06yuUeHuUs

» Habop wabnoHoB onga paboTbl C
KOMaHOoM Ha Bcex 3Tanax paboTbl C
MHHOBaLLMeM

» DpPerMBOPKU, MHCTPYMEHTbI 1
KOHLLEMUMM, KOTOPble MOMOryT BaMm
B ynpaBneHnm MHHOBaLMSMM

» [lepeocMbiCrieHre CBOEN MOaeNM
pPa3BUTUA Maen n cnocoboB 1x
MOHEeTM3auMmn

Kak npoxoguTt o6yvyeHue

Ha oHNnanH-TpeHnHre Akagemmm bl
peanr3oBaHa BO3MOXHOCTb:

» [TONHOCTbIO MOrPY3NTbCH B
npouecc o6y4eHna: y4acTBOBaTb B
rPYMMOBbIX 3a4aHUSX, PONEBbIX
Mrpax, MO3roBbIX LUTYPMaX,
rO/I0COBaHUSAX U Op.

TpeHepbl

TPEeHWHI NPoBOAAT BU3HEC-TPeHepbI
AKageMmnm — KoprnopaTtmnBHOro
YHuBepcuTeTa B1. TpeHepbl o6nanatoT
60raTblM MPaKTUYECKUM OMbITOM, a
TakxKe cepTndmkaumamm MBTI, DISC,
EQw op.

3anpocuTtb CV TpeHepa 1 3a4aTb
BOMPOCHI O TPEHWHTrE:!
academy@bl.ru

» [MoHMMaHMe ocobeHHOoCTEN
paboTbl B MIHHOBALMOHHOM cpefe

» MaTepuanbl TPEHWHIa B
3/1eKTPOHHOM BUAE

» [MpodeccroHanbHble
pekoMeHOaumm oT TpeHepa-
aKcnepTa

» CepTndukaT AKagemMmm busHeca
B1

> [MpocMaTpuBaTb MaTepmansl
TPEHWHIa, y4aCcTBOBaTb B OMNpocax,
MPOXOAUTb TECTbI, 3adaBaTb
BOMPOChHI TPEHEpPY M peLlaTb
NHTEPECHbIE KENCDI

» [poBOOUTb BPeMS C Mofb30on, Npun
3TOM 3KOHOMS BpeMs§ U pecypchl

» Y4yacTBOBaTb 13 NTIOBOMN TOUKMU
MUpa

Anga Koro aTot TPe€HUHr

» Co6CTBEHHUKM Manoro u
cpegHero busHeca

» KoMaH[abl, ydacTBytoLme B
BU3HEC-UHULMATMBAX MO
pa3BUTUIO BU3HEeCa

» MeHeoyKepbl MPOEKToB
N3MEHEHUN

» DYHKLMOHaNbHbIE PYKOBOAUTENMN,
BHeOpsAtoLmMe NpakTuKy lean-
cTapTana
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dopmaTbl y4acTusa

OTKpbITbIK popMaT

O6yyeHne NpoBoaMTCA MO
pacrnmcaHuio AKagemMmm
6unsHeca B1.

KopnopaTueHbi ¢popmat

MporpaMma TPeHWHIra MOXKeT
6bITb aganTMpPoOBaHa 1
npoBefeHa creLmanbHo ang
Balliel KOMMaHMM:

> [lpenBapuTenbHbIM aHaIM3
noTpebHoCcTeN B oby4deHnu,
ornpepeneHve uenem m
3apay

FMBKKMIA Moaxon K Bbibopy
CPOKOB 1 BpeMeH!
npoBeaeHns TPEHUHIOB

ApanTtaumsa TPeHWHra ¢
Yy4YeTOM OTpac/ieBoOMn
crneundmnkm

OTyYeT 0 pe3ysbTaTax
oby4yeHna no 3anpocy
KIMeHTa



