HOBBbLIE BbI3OBbI
HOBbDIE PELWEHUSA/

ynpaBneHue npoekTamu:

d BTOMaTM3a IJ.MFI pyTM H bi

NMporpaMma OoH/TAaNH-NPaKTUKYyMa

1aeHb (3 ceccum no 2 yaca)*

Llenu oby4yeHuda

OHNaNH-MPaKTUKYM MO3BONUT:

Mopynb 1. BBeneHume B I 1 ero posb B ynpaBneHMm NpoeKkTaMm » OCBOUTb HaBblKK
> 0O630p NN 1 ero BO3MOXHOCTEN B pa3nYHbIX chepax, BKto4vasa vicnonb3osanms Vv
P P pax, a9 aBToMaTMsaumm
ynpaBfeHne npoexkTamm
PYTUHHbIX 3a4a4
» [puMepbl NprMeHeHUs MW v oocTynHble MHCTPYMEHTbI Ha PbliHKe YIPaBAEHIS NPOEKTAMM
» [pakTnyeckoe 3agaHme: 3HAKOMCTBO C MN-UHCTpYMeHTaMu 1 obCyxkaeHune '
P A Py yHA TaKMX KaK pa3paboTka
X MPUMEHMMOCTM
KOHLEeNumMm, coctaBneHme
Mopaynb 2: ABTOMaTM3aLLMa CO30aHMNSA KOHLEMLIMM 1 yCTaBa MpoeKTa YCTaBa, yripasneHuve
c nomoLuuso N pUcKamMu m
. naaHuMpoBaHMe
» [eHepauua naoem v CTPYKTypmpoBaHMe MHPOPMaALLMU C UCMOMb30BaHMEM
nm » HayuynTbcda MPUMEHATb

» ABTOMaTUYeCKOE COCTaBNEHME YCTaBa NPOeEKTa

MpakTnyeckoe 3agaHue: CosfaHve KOHLEMLUMM 1 yCTaBa MpoeKTa C MOMOLLbIO
NN-nHCTpyMeHTOB

Mopoynb 3: YnpaBneHre pruckaMm 1 aHaim3 3anmHTepeCoBaHHbIX CTOPOH ¢ 1A

> ABTOMaTU3aLMA BbIABIEHUSA 1 KITAacCUdUKALMUN PUCKOB

> T[puMeHeHue N ong aHanmsa 3auHTEePEeCcOBaHHbIX CTOPOH U UX BIUAHUS

> [MpakTuyeckoe 3agaHue: feHepaLma CrrcKa PUCKOB U KapTbl
3aUHTEpPeCcOBaHHbIX CTOPOH

Mopaynb 4: NnaHnpoBaHME CcogepKaHUa 1 cosdaHme pacnmcaHma c A

» ABTOMaTU3aUMA pa3bueHmnsa paboTbl Ha 3a4a4m 1 3Tanbl
» lcnonb3oBaHue MW ong cosgaHma pacrnmncaHus npoekTa

MpakTnyeckoe 3agaHme: CozgaHme cTpykTypbl WBS v pacnmncaHma
c nomolbo N

Mopgynb 5: ABToMaTn3aLumMsa oTHETHOCTU U MOHUTOPKHIA C NMoMoLLbio A

> [eHepaumsa OTYETOB M MOHUTOPWHT BbIMOMHEHMA 33434 C MoMoLLbio NI
» [IpaKkTnyeckoe 3agaHune: CozgaHMe aBTOMaTUYECKMX OTHETOB U HaCTpOl;IKa
MOHUNTOPUHIa

Mopoynb 6: 3akto4eHMe 1 NPaKTUYecKoe NpUMeHeHune

» ObcyxaoeHue nyyllnx NpakTMk BHegpeHusa MW B ynpaBneHMe npoektaMmm
» Pa3paboTka nnaHa nHterpaumm MW B TekyLlmMe NpoeKTbl y4aCTHUKOB
» [IpakTnyeckoe 3agaHue: NnaHunpoBaHMe BHegpeHma M B Bawm NMpoeKThl

* B TedeHue TPEeHUHIra Y4aCTHUKM OOMYKHbl UMETb 4OCTYMN K OHMNanH-
nnaTdopMaM U MHCTpyMeHTaM M Ona npakTUYeCcKMX 3aHATUN.
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NN-NHCTpYyMeHTbl Ana
YCKOPEHUS BbIMO/IHEHWA
CTaHOaPTHbIX onepauunn,
MOBbILWEHUS TOYHOCTU

N COKpaLLEHUSA BpeMeHU
Ha aBMUHUCTPaTUBHbIE
3afa4yu




YTo Bbl NOSTyuUTE B pe3ysibTaTe o6yueHUs

» HaBblkM ncnonb3oBaHuna W ona
aBTOMaTM3aL MKW PYTUHHbBIX 3a4ad
ynpaBneHnsa NpoeKTaMm

» CyllecTBeHHOe coKpalleHune
BPEMeHM Ha MOAroTOBKY
LOKYMEHTOB U NjlaHMpoOBaHMe

» [loBbllLEHME TOYHOCTU
M OMepaTMBHOCTM B yNpaBneHunmn
npoeKkTamMu

Kak npoxoguTt o6y4yeHue

Ha oHnanH-npakTukyme Akagemmm Bl

peann3oBaHa BO3MOXHOCTb:

» [1OAHOCTbIO MOrpPy3nTbCs
B NpoLiecc obyyeHuns: y4acTBOBaTb
B UHOMBWAOYANbHbIX 1 FPYMMNOBbIX
3a0aHMax

» [1poBOAUTb BPeEMS C MOMb30M, Npu
3TOM 3KOHOMS BpeMs 1 pecypcChl

TpeHepbl

TPEHWMHI NPOBOAAT BU3HEC-TPEHEPDI
AKageMmnm — KoprnopaTtmnBHOro
YHuBepcuteTa Bl. TpeHepbl obnagaoT
60raTbIM NPaKTNYECKMM OMbITOM, @
Takke cepTndukaumamm PMP, ACCA,
CMA, CIRM, CFA » ap.

3anpocutb CV TpeHepa 1 3a4aTb
BOMPOCHI O TPEHUHrE:!

academy@bl.ru

» [MpaKTnyeckme pekoMeHgaumm
M rOTOBble MPOMThI
ona ncnonbsosaHua N
B yrpaB/ieHWU NpoeKTamMm

» CepTndmkaT AKagemMmm
6u3Heca bl

» [IpocMaTpuBaTb MaTepuanbl
TPEHWHIa, y4acTBOBaTb B OMNpocax,
MPOXOAUTb TeCTbIl, 3af4aBaTb
BOMPOCHI TPEHEPY M peLlaTh
NHTEPECHbIE KENCHI

> YyacTBOBaTb U3 1HOOOM TOUKM
MUpa

[N KOro aToT TPE€HUHIr

» OTOT TPEHUHT MpefHa3HaveH
019 PYKOBOOUTENEN MPOEKTOB,
KOTOpPbIE CTPEMATCSH
OMTUMU3NPOBATb CBOID PaboTy
C ncnonbsoBaHuem N

> [NoaxoouT ANng Tex, KTo paboTtaeT
no crtaHgaptaM PMBOK
M 3aMHTEpeCcoBaH B YCKOPEHUM
BbIMOJIHEHUSA 3a4a4, @ TaKXKe
XOYET MOBbLICUTb TOYHOCTb
M 3pDEKTUBHOCTDL yrpaBneHua
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dopmaTbl y4acTusa

KopnopaTusHbi ¢popmaT

MporpaMma TPEHUHIa MOXKeT
6bITb aganTMpoBaHa U
nposefeHa creLyansHo ansg
Ballen KoMMaHuu:

» [lpenBapUTENbHbIA aHaNM3
noTpebHocTen B 0BbyUeHMn,
onpefeneHue Lenem m
3agay

TMbKuM Nnogxom K Bbl6opy
CPOKOB U1 BpeMeH!
npoBeaeHns TPEHUHIOB

ApanTaunsa TpeHWHra c
y4YeToOM OTpaceBom
cneumpukm

OT4eT 0 pe3ynbTaTax
06y4deHund Mo 3anpocy
KMeHTa
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